o &~

Hoc phén:

QUAN TRI MARKETING
(MARKETING MANAGEMENT)

M4 hoc phan: MKT3001
Nganh: Quan tri kinh doanh
Khoi lwgng hoc tip: 3 tin chi.

Muc dich hoc phin

Marketing 12 c6t 15i ciia mot doanh nghiép hoat dong. D6 1a triét Iy t6 chire va bo

nguyén tac hudng dan dé giao ti€p véi khach hang, doi thu canh tranh, cong su va moi

truong. Vi vdy, quan tri Marketing chic chin 13 mot trong nhitng linh vuc then chdt

cho sy thanh cong cia mot doanh nghiép. Trong diéu kién moi trudng bién d6i nhanh

chong va canh tranh gay gat ngay nay, cac nha Quan tri Marketing chuyén nghiép phai

dugc trang bi day du kién thirc va k¥ nang nghé nghiép cho su thanh dat ca nhan va to

chirc. Mon hoc nay cung cap cho sinh vién nhiing kién thirc nén tang vé quan tri

marketing dinh huéng gia tri va hé théng kién thirc vé hoach dinh marketing tir cap

chién lugc dén tadc nghi¢p. Ngoai ra, mén hoc cling hudéng dén trang bi cho sinh vién

cac k¥ nang phan tich va ra quyét dinh trong 1ap ké hoach marketing, cic cong cu

trong thyc thi ké hoach va do luong hiéu qua cua ké hoach marketing.

6. Chuan diu ra hoc phan (CLO)
TT hMQi (;;i Tén chuan dau ra
Phan tich chién lwoc marketing ciia mot nhin hang (brand) nhim
1 CLO1 nhan dinh dugc tinh phu hop véi chién lugce kinh doanh va boi canh
thi truong, nganh.
5 CLO? Dé‘nh gia moi truong marketing va thuc trang marketing ctia don vi
nham xéc dinh cac co hdi marketing.
3 CLO3 T?o 1ap ké hoach marketing cho nhin hang mét cach phu hop véi
boi canh marketing va kha thi.
5 CLO4 | Giao tiép hiéu qua trong viéc gidi quyét cac van dé tiép thi.
5 CLOS Hop tac lIam viéc nhom dé dat duoc cic muc tiéu chung cua to

chre.




Ma tran quan hé chuan dau ra hoc phan va chuan dau ra chwong trinh

CPR hoc phan/ ol al «
5/ 0| 8|3/ 8| &38| 38|3|a8|sa
CDR chuong Sl a2l a3l alal a2 219199
trinh |l aoa|la|a|la|la|la|lalalsg|alsas
CLO1 X
CLO2 X
CLO3 X
CLO4 X
CLO5 X
Tong cong X | X X X X
7. Nhiém vu cia sinh vién

e Sinh vién tuyét ddi tuan thu theo nodi dung khoa hoc, chuong trinh, tai li€u va ké
hoach da dugc giang vién phu trach thong qua

e Sinh vién phai c6 mat day du it nhat 3/4 s6 gio 1y thuyét va thuc hanh & 16p.
Sinh vién hoan toan chiu trach nhiém vé viéc khong tham dy céc hoat dong dugc danh
gia tai 16p.

e Sinh vién phai tuyét dbi tuan thu ké hoach vé thoi gian. Moi cham tré s& khong
duoc chap nhan véi bat ky 1y do gi.

e Céc thong béo co thé duoc giri qua elearning va thong qua 16p trudng, nhom
truong.

e Céc sinh vién c6 nhiém vu theo ddi cac thong béo trén e-learning vé nhiing thay
doi trong ké hoach hoc tap.

e NOoi quy dao duac hoc tap: Céc sinh vién phai cam két thuc hién cac bai tap voi
nhitng nd luc ca nhan, khong sao chép ctia nguoi khac. Sinh vién phai tw gidc va chi
dong tham gia cac hoat dong nhom....

8. Tai liéu hoc tap

8.1 Giao trinh

[1] PGS. TS. Lé Thé Gidi, Nguyén Xuan Lan, V6 Quang Tri, Pinh Thi Lé Tram, Pham Ngoc
Ai. Qudn Tri Marketing dinh huéng gid tri. Nha xuat ban Thong ké, 2010.

8.2 Tai li¢u tham khdo

1] Marketing Management - A South Asian Perspective, Philip Kotler, Kevin
Lane Keller, Abraham Koshy, Mithileshwar Jha, (2013).

[2] Alexander Chernev, The Marketing Plan Handbook, (2011).




9.
10.

Thang diém: Theo thang diém tin chi.

Noi dung chi tiét hoc phén

CHUONG 1

TONG QUAN VE QUAN TRI MARKETING

1.1.

Mot so khai niém co ban

1.11

Marketing 1a gi

1.1.2

Quan tri marketing

1.1.3

Nhu cau va thi truong

114

Cung trng marketing

1.15

Gia tri, sy hai long va long trung thanh

1.2.

Cac quan diém marketing

121

Nam quan diém marketing

1.2.2

Quan diém marketing dinh hudng gia tri

1.3.

Quin tri hoat dong marketing trong té chirc

131

Vai tro cua chirc ndng marketing

1.3.2

Céc cap hoach dinh marketing

1.3.3

Nghé nghiép marketing

1.4.

Tién trinh quan tri marketing

141

Céc budc trong tién trinh quan tri marketing

1.4.2

Chién luoc marketing

1.4.3

Phéi thirc marketing

Tai li¢u hoc tap

TL1.

Doc chuong 1 va 2, gido trinh Quan tri marketing dinh huéng gia tri

TL2.

Doc chuong 1, gido trinh Marketing management

CHUONG 2

PHAN TiCH MARKETING

2.1.

Phan tich thi trudng




2.11

Phan tich nhu ciu, hanh vi khach hang

2.1.2

Do ludng va du bao nhu cau thi trudng

2.1.3

Phan doan thi truong

2.2

Phéan tich canh tranh

2.3.

Phan tich méi trud'ng marketing

2.3.1

Moi truong vi mo

2.3.2

MO0i truong vi mo

2.4

Phéan tich thuc trang marketing

24.1

Phan tich thyuc trang san pham trén thi truong

2.4.2

Phan tich hi€u qua hoat dong marketing

2.5

Xac dinh co hgi thi truong

2.5.1

Phan tich SWOT

2.5.2

Xac dinh van dé marketing

Tai li¢u hoc tap

TL1.

Doc chuong 4,5,7 gido trinh Quan tri marketing dinh hudng gia tri

TL2.

Doc chuong 3,4, 6,7, 8, 11 gido trinh Marketing management

CHUONG 3

HOACH DPINH CHIEN LUQC VA CHIEN LUQC MARKETING

3.1.

Cic cap hoach dinh chién lwoc

3.11

Hoach dinh chién lugc cong ty

3.1.2

Hoach dinh chién lugc SBU

3.1.3

Hoach dinh chién luoc marketing

3.2.

Luwa chon thi trerong muc tiéu

3.21

Céc tiéu chuén lua chon thi trudng muc tiéu hiéu qua

3.2.2

Dénh gia va lya chon phan doan thi truong

3.3.

Chién lwgc dinh vi

3.3.1

Lua chon sy khac biét va dinh dé gia tri

3.3.2

Phat trién chién lugc dinh vi




3.4.

Chién lwgc xiy dung thwong hiéu

341

Thuong hi€u va tai san thuong hi¢u

3.4.2

Phét trién chién luoc xay dung thuong hiéu

Tai li¢u hoc tap

TL1.

Doc chuong 3, 7,8 gido trinh Quan tri marketing dinh huéng gia tri

TL2.

Poc chuong 2, 8, 9, 10, gido trinh Marketing Management.

CHUONG 4

QUAN TRI SAN PHAM

4.1.

Pac diem va phan loai sin pham

4.1.1

Céc cap do san pham

4.1.2

Phan loai san pham

4.1.3

Danh muyc san pham va dong san pham

4.2.

Quyét dinh vé san pham

42.1

Thiét ké, thudc tinh, chat lugng

4.2.2

Dan nhén, bao bi

4.2.3

Dich vu hd tro

4.3.

Quyét dinh vé dich vu

43.1

Cac dac diém cua dich vu

4.3.2

Marketing trong linh vuc dich vu

4.4.

Quan tri danh muc san pham

4.5

Quan tri sin pham méi

4.6

Quan tri sin phim theo chu ky song

Tai li€u hoc tap

TL1.

Doc chuong 9 gido trinh Quan tri marketing dinh hudng gia tri

TL2.

Doc chuong 12, 13 gido trinh Marketing Management




CHUONG 5

PINH GIA

5.1.

Mt s6 vin dé trong dinh gia

5.11

Tam quan trong cua dinh gia

512

Dinh gia trong mo1 truong kinh doanh hién dai

5.13

Tam 1y khach hang va dinh gia

5.2.

Tién trinh dinh gia

5.21

Xac lap muc ti€u dinh gia

5.2.2

Do luong nhu cau va d§ nhay cam doéi vt gia

5.2.3

U6c luong chi phi

524

Phan tich gia, chi phi va cung tng ctia d6i thu canh tranh

525

Lya chon phuong phép dinh gia

5.2.6

Lua chon mirc gia cudi cung

5.3.

Piéu chinh gia

5.4.

Thay doi gia va dap @ng chinh sich gia ctia doi thi

Tai liéu hoc tap

TL1.

Doc chuong 10 gido trinh Quan tr1 marketing dinh hudng gié tri

TL2.

Doc chuong 14 gido trinh Marketing management

CHUONG 6

QUAN TRI KENH MARKETING

6.1.

Kénh marketing va mang luéi gia tri

6.1.1

Tam quan trong ctia kénh marketing

6.1.2

Mang luédi cung ung gia tri

6.1.3

Chtrc nang cua kénh marketing

6.2.

Quyét dinh thié ké kénh

6.2.1

Phén tich nhu ciu khach hang

6.2.2

Xac lap muc tiéu




6.2.3

Xéc dinh cac phuong 4n thiét ké kénh

6.2.4

Danh gi va lya chon phuong 4n kénh t6i wu

6.3.

Quyét dinh quén tri kénh

6.3.1

Lua chon thanh vién kénh

6.3.2

Pao tao va dong vién cac thanh vién kénh

6.3.3

Diéu chinh thiét ké va thoa thuan kénh

6.4.

Quan tri mau thuin, hep tic va canh tranh trong kénh

6.4.1

CAc loai mau thuan va canh tranh trong kénh

6.4.1

Quan tri mau thuin kénh

6.5.

Cac van dé luat phap va dao dirc trong quan hé kénh

6.6.

Thue tién kénh marketing truc tuyén

Tai li¢u hoc tap

TL1.

Doc chuong 3, 7, 8 gido trinh Quan tri marketing dinh hudéng gia tri

TL2.

Doc chuong 15, 16 gido trinh Marketing management

CHUONG 7

QUAN TRI TRUYEN THONG MARKETING TiCH HQP

7.1

Truyén thong marketing tich hop

7.1.1

Vai tro ctia truyén thong marketing

7.1.2

Truyén thong marketing, thuong hiéu va hiéu qua ban hang

7.1.3

Phéi thirc truyén thong marketing tich hop

7.2.

Phat trién truyén thong hiéu qua

7.2.1

Xéc dinh cong chung muc tiéu

71.2.2

Xac dinh myc tiéu truyén thong

7.2.3

Thiét ké truyén thong marketing

124

Lua chon kénh truyén thong

7.2.5

Quyét dinh ngan sach truyén thong

7.3.

Quyét dinh phoi thirc truyén thong marketing

7.3.1

Céc yéu tb anh huong dén lya chon phdi thire truyén thong




7.3.2

Ké hoach quang céo

7.3.3 | Ké hoach quan hé cong chung
7.3.4 | Ké hoach khuyén mai
7.3.5 | Ké hoach ban hang c4 nhan
7.3.6 | Ké hoach marketing truc tiép
7.4 Quin tri truyén thong marketing tich hop
7.4.1 | Phéi hop cac phuong tién truyén thong
7.4.2 | Thuc hién chuong trinh truyén théng marketing tich hop
7.4.3 | Po ludng hiéu qua truyén thong
Tai liéu hoc tap
TL1. | Poc chuong 12 gido trinh Quan tri marketing dinh hudéng gia tri
TL2. | Boc chuong 17, 18, 19 giéo trinh Marketing management
CHUONG 8
QUAN TRI QUAN HE KHACH HANG
8.1. Tao dung gia tri, sy hai long va long trung thanh ctia khach hang
8.1.1 | Gia tri cdm nhan cua khach hang
8.1.2 | Sy hai 10ng ctia khach hang va kiém soat sy hai long
8.1.3 | Chat lugng san phém va dich vu
8.2. Téi da hoa gia tri khach hang
8.2.1 | Tinh sinh lgi cua khach hang
8.2.2 | Bo luong gia tri khach hang
8.3. Nuoi duong quan hé khach hang
8.3.1 | Quan hé khach hang
8.3.2 | Thu hat va duy tri khach hang
8.3.3 | Xy dung long trung thanh
8.3.4 | Quyét dinh ngén sach truyén thong
8.4. Dir liéu khach hang va marketing dir li¢u
8.4.1 | Dtr liéu khach hang




8.4.2

Co so¢ dir liéu va data mining

8.4.3

Database marketing va CRM

Tat li¢u hoc tap

TL1.

Poc chuong 2 gido trinh Quan tri marketing dinh hudéng gia tri

TL2.

Doc chuong 5 gido trinh Marketing management

CHUONG 9

TO CHU'C THUC HIEN VA PO LUONG HIEU QUA THUC HIEN
KE HOACH MARKETING

9.1.

Cac van de vé thuc hién marketing

9.11

Céac khuynh hudng thuc thi marketing

9.1.2

Thiét lap to chirc marketing sang tao

9.13

Dac diém xuyén chirc ndng cua marketing

9.2.

Cich thirc to chirc bd phian marketing

9.21

Sy ra doi ciia b phan marketing trong to chirc

9.2.2

Céc hinh thuc t6 chitc bd phan marketing trong t6 chirc

Moi quan hé giita marketing va cac bd phan khéc trong to chirc

9.3.

Céac cong cu do lwong hiéu qua marketing

9.3.1

Kiém tra ké hoach nam

9.3.2

Kiém tra kha ning sinh loi

9.3.3

Kiém tra hi¢u suat

9.34

Kiém tra chién luogc

Tai li¢u hoc tap

TL1.

Doc chuong 13 gido trinh Quan tri marketing dinh hudng gia tri

TL2.

Doc chuong 22 gido trinh Marketing management.




11.  Ma trin quan hé chuin diu ra (CLO) va ndi dung (chwong) hoc phin

Chuong
tha

Tén chuong

CLO2

CLO3

CLO4

CLO5

Téng quan vé quan tri marketing

X | CLO1

Phén tich marketing

X

w

Hoach dinh chién lugc va chién luge
marketing

X

X | X

X

X

X | X

Quan tri san pham

DPinh gia

Quan trj phan phdi va ban hang

Quan tri truyén théng marketing tich hop

oo 2 NI @ > T I & 3 [N I S

Quan tri quan hé khach hang

XX [ X|X|X

XX [ X|X|X

T6 chuc thuce hién va do luong hiéu qua
thuc hién ké hoach marketing




12.  M&bi quan hé giita chuin diu ra hoc phin (CLO) va phwong phap gidng day, hoc tip (TLM)
Nhém — N ™ < )
STT Ma Tén phwong phap giang day, hoc tap (TLM) phuong 9 9 8 8 8
1 TLM1 Giai thich cu thé Explicit Teaching 1 X | X | X | X
2 TLM?2 Thuyét giang Lecture 1 X | X
3 TLM3 Tham luén Guest lecture 1
4 TLM4 Giai quyét van dé Problem Solving 2
5 TLM5 Tap kich ndo Brainstorming 2
6 TLM6 Hoc theo tinh huong Case Study 2
7 TLM7 Dong vai Role play 2
8 TLM8 Tro choi Game/ Oral Presentation 2
9 TLM9 Thuec téap, thuc té Field Trip 2
10 TLM10 Tranh luan Debates 3
11 TLM11 Thao luan Discussion 3 X X X
12 TLM12 Hoc nhém Teamwork Learning 3
13 TLM13 Cau hoi goi mo Inquiry 4
. A Research Project/
14 TLM14 Du an nghién ctru Independent Study 4 X X X
15 TLM15 Hoc truc tuyén TBA 5 X
16 TLM16 Bai tap ¢ nha Work Assignment 6
17 TLM17 Khac 7




13.  Phian bé thai gian theo so tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

Sb tiét tin chi Phuong phap giang day
Chuong . -
i Tén chuong Ly Thuc hanh/ | Tong
thuyét | thao lugn® sb
1 Téng quan vé quan tri marketing 4 2 6 TLM1, 2, 11, 14, 15
2 Phéan tich marketing 6 5 11 TLM1, 2, 11, 14, 15
3 Hoach dinh chién lugc va chién luge marketing 5 2 7 TLM1, 2, 11, 14, 15
4 Quan tri san phém 2 1 3 TML2, 11, 14, 15
5 Dinh gia 2 1 3 TML2, 11, 14, 15
6 Quan tri phan phdi va ban hang 2 1 3 TML2, 11, 14, 15
7 Quan tri truyén théng marketing tich hop 4 2 6 TML2, 11, 14, 15
8 Quan tri quan hé khach hang 2 1 3 TML2,11,14,15
9 Tb chirc thyc hién va do luong hi€u qué thuc hi¢n ké ) 1 3 TML2, 14, 15
hoach marketing
Tong 29 16 45

Ghi chii: S6 gio thuc hanh/ thao luan trén thuc 1é sé bcing 0 tiét thuc hanh/ thdo ludn trén thiét ké x 2.




14.  M&bi quan hé giita chuin diu ra hoc phin (CLO) va phwong phap danh gia (AM)
STT Ma Tén phuwong phap danh gia phwong 9 9 9 g 9
ha O O O @) O
phap
1 AM1 Panh gia chuyén can Attendance Check 1
2 AM2 banh gia bai tap Work Assignment 1
3 AM3 Panh gia thuyét trinh Oral Presentation 1 X X X
4 AM4 Danh gia hoat dong Performance test 2
5 AMb5 Nhat ky thuc tap Journal and blogs 2
6 AM6 Kiém tra ty luan Essay 2 X X X X
7 AM7 Kiém tra trac nghiém Multiple choice exam 2
8 AMS Bao vé va thi van dap Oral Exam 2
9 AM9 Bao céo Written Report 2 X X X X X
10 AM10 Danh gia thuyét trinh Oral Presentation 3 X X X X X
11 AM11 Danh gid lam viéc nhom Teamwork Assessment 3 X
12 AM12 Béo céo khoa ludn Graduation Thesis/ 3
Report
13 AM13 Khac 4




15. K& hoach kiém tra, danh gia
. Ph ha Tv 1é — N ™ < LO
STT | Tun Ni dung ponsplp Yo 91 91 919
danh gia (%) O| o| O| O| O
1 8,12 Chuong 1-8 AM3 10% X X X
2 9,13 Chuong 2-9 AM9, 3, 11 30% X X X X X
4 Theo lich | Toan bo AMG6 60% X X X X

Tong cong

100%

Xac nhan cua Khoa/Bo mon




